Village of Waterman
Finance and Personnel Committee
Meeting Minutes
Waterman Village Hall
215 W Adams St.
Waterman, IL: 60556
Tuesday, May 12, 2026, 5:30PM

Call to Order at 5:37PM

Roll Call: Trustee Genslinger, Trustee Pearson Guests: Village President Feitlich, Village
Manager Nykaza

Approved the meeting minutes from March 26, 2026. Pass 2-0.

New Business:

The budget process for FY27 was discussed. Trustee Genslinger had questions about the budget
process and was seeking clarity on procedure. Trustee Pearson reviewed the process. Discussion
ensued as to ways to improve the budgeting process for FY28. It was decided the committee will
meet at the 6-month point of the budget season to review budget status and any other finance and
personnel items needed to discuss at that time.

Old Business: None.

Public Comment: None.

Adjournment: 6:21PM %
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