Village of Waterman
Building and Grounds Committee Meeting Minutes
Waterman Village Hall
215W. Adams Streg;

Waterman IL, 60556
November 17,2025, 6 pm

Called to Order at 6:04 p.m.

Roll Call: Trustee Radtke, Trustee Genslinger, Trustee Jay, Guests: Village Manager Amy Nykaza,
Timberwolf REC Representatives Megan Corn and Stephanie Cruicher, Lions Club Representative
Norm Gaston, ICSD Superintendent Chad Willis

Minutes from 8.14.25 meeting approved unanimously

New Business

a. Baseball Lights and Lions Park
i.  Would need to seek out funding sources, area grant opportunities, Lions Club, Sports
Boosters and CCC
ii.  Willis shared information from Musko Lighting that the district used to light the soccer
field. That cost was approximately $260,000 and the quote for the baseball diamond at
the high school was approximately $500,000
ii. Considered usage would be for Timberwolf Rec, MS baseball team, softball and
baseball aduilt leagues, as well as rentals for area tournaments.
iv.  There is a consensus to continue the investigation of this potential project
b. Renovations at the Community Center
i.  Bids for renovations at $126,000 for the downstairs front room and kitchen
ii. Wil take this recommendation to the full board in December
c. Accomplishments from FY2026
i Garfield - Tic tac toe board
ii. Updates on Lions Park equipment
iii. Updates at the shelter, locks, bathrooms ets
iv. Gazebo
d. Plans for FY2027
i. Basketball court at Garfield
il Lights at Lions Park
iii. Sundial
iv. Pave parking lot at the village
v.  Mulch at parks
vi. Cameras at Lions Park
vii. . Additional trees at parks
viii. Future use of the Community Building



Respectfully Submitted:

Alison Genslinger

Building andGrounds Commiftee Chairpétson



