Village of Waterman
Finance and Personnel Committee
Meeting Minutes
Waterman Village Hall
215 W Adams St.
Waterman, IL 60556
Tuesday, March 10, 2026 5:00PM

Call to Order at 5:01PM

Roll Call: Trustee Radtke, Trustee Genslinger, Trustee Pearson Guests: Village Manager
Nykaza, Village Clerk Penton, Village President Feitlich

Approved the meeting minutes from March 3, 2026. Pass 2-0.

New Business:

None.

Old Business:

Discussed FY27 budget. Reviewed overview of current FY27 draft to date. Reviewed revenue

budget closely to determine projected revenue. Went through the buildings and grounds, parks,
administration, and police expense lines. Will need to go through office, water and sewer, and

salaries at the next meeting.

Public Comment: None.

Adjournment: 6:26PM g\ M—_\

Submitted by: Dr. Sarah Radtke,
Village Trustee




