Village of Waterman
Finance and Personnel Committee
Meeting Minutes
Waterman Village Hall
215 W Adams St.
Waterman, IL 60556
Tuesday, March 26, 2026 5:30PM .

Call to Order at 5:36PM

Roll Call: Trustee Radtke, Trustee Genslinger, Trustee Pearson Guests: Village Manager
Nykaza, Village Clerk Penton, Village President Feitlich

Approved the meeting minutes from March 10, 2026. Pass 3-0.
New Business:

Discussed Return-to-Work Program. The State of Illinois is requiring a Return-to-Work policy.
Committee reviewed and will recommend to the full board.

Old Business:
Discussed FY27 budget. Went through the budget and adjusted both income and expenditures.
Discussed personnel reviews and salary adjustments. Completed the budget process that will

move forward to the public hearing on April 14, 2026 at 6PM.

Public Comment: None.

Adjournment: 8:32PM g;\’(/(%‘—‘

Submitted by: Dr. Sarah Radtke,
Village Trustee




