Village of Waterman
Finance and Personnel Committee
Meeting Minutes
Waterman Village Hall
215 W Adams St.
Waterman, IL 60556
Tuesday, March 3, 2026 6:00PM

Call to Order at 6:01PM

Roll Call: Trustee Radtke, Trustee Genslinger, Trustee Pearson Guests: Village Manager
Nykaza, Village Clerk Penton, Village President Feitlich, Village Interim Chief Kroll

Approved the meeting minutes from February 17, 2026. Pass 3-0.

New Business:

None.

Old Business:

Discussed FY27 budget. Reviewed proposed police budget. Went through line by line to discuss
recommendations. Discussed staffing and a plan for the police fleet. Will look to upgrade the
police vehicles. Discussed projected revenue for FY27. Projection will remain relatively flat
from last year. Discussed water and sewer budgets. Adjusted budgets based on infrastructure
projects. Discussed a regular review of salaries to make market adjustments for salary

compression. Will review performance evaluations and discuss budgeting salaries at the next
meeting.

Public Comment: None.

Adjournment: 7:21PM gﬁ//é—

Submitted by: Dr. Sarah Radtke,
Village Trustee




